
SEACOR Marine Holdings Inc. (NYSE: SMHI)

Annual Offshore Support Journal Conference

John Gellert
President & Chief Executive Officer

7 February 2024



Forward-Looking Statement

Certain statements discussed in this release as well as in other reports, materials and oral statements that SEACOR Marine Holdings Inc. (“SEACOR Marine” or the

“Company”) releases from time to time to the public constitute “forward-looking statements” within the meaning of the Private Securities Litigation Reform Act of 1995.

Generally, words such as “anticipate,” “estimate,” “expect,” “project,” “intend,” “believe,” “plan,” “target,” “forecast” and similar expressions are intended to identify forward-

looking statements. Such forward-looking statements concern management's expectations, strategic objectives, business prospects, anticipated economic performance and

financial condition and other similar matters. Forward-looking statements are inherently uncertain and subject to a variety of assumptions, risks and uncertainties that could

cause actual results to differ materially from those anticipated or expected by the management of the Company. These statements are not guarantees of future performance

and actual events or results may differ significantly from these statements. Actual events or results are subject to significant known and unknown risks, uncertainties and

other important factors, many of which are beyond the Company's control. It should be understood that it is not possible to predict or identify all such factors. Consequently,

the preceding should not be considered to be a complete discussion of all potential risks or uncertainties. Given these risk factors, investors and analysts should not place

undue reliance on forward-looking statements. Forward-looking statements speak only as of the date of the document in which they are made. The Company disclaims any

obligation or undertaking to provide any updates or revisions to any forward-looking statement to reflect any change in the Company's expectations or any change in events,

conditions or circumstances on which the forward-looking statement is based, except as required by law. It is advisable, however, to consult any further disclosures the

Company makes on related subjects in its filings with the Securities and Exchange Commission, including Annual Reports on Form 10-K, Quarterly Reports on Form 10-Q and

Current Reports on Form 8-K (if any). These statements constitute the Company's cautionary statements under the Private Securities Litigation Reform Act of 1995.
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Opportunities in today’s market
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1. Increased demand

• Stable commodity prices generating strong cash flow for customers, resulting in increased offshore activity
• Development of new areas requiring more vessels and services:

➢ Guyana, Suriname
➢ Namibia
➢ Mozambique

2. Limited orderbook

• Fewer shipyards and many already at capacity building other types of vessels
• Constrained financing driven by reduced bank appetite and high cost
• Continued development of local cabotage / preference

➢ Brazil
➢ Nigeria
➢ Saudi Arabia
➢ India

Favorable Supply and Demand Balance
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Challenges in today’s market

seacormarine.com 

1. Global energy transition and oil and gas volatility 

• Environmental requirements for alternative energy sources continues
• Reduced hydrocarbon demand from China
• Uneven, but growing, worldwide adoption of electric vehicles

2. Short cycle focus of oil and gas customers

• Customer M&A activity focused on quick payback from producing properties
• Offshore projects are long cycle

➢ Increases exposure to commodity price volatility
• For vessels, creates greater residual value risk and higher financing risk

3. Recruiting new employees

• Lack of hiring in industry over last 10 years reduced pipeline of experienced employees
• Need to attract a broad range of new employees for the future (both at sea and ashore)

Uncertainty on the Horizon for Medium and Long-Term
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Strategies to improve competitiveness and profitability
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What to do? 

1. Capitalize on current market

• Cash flow is king
• Prepare for tomorrow’s challenges

2. Focus on emissions reduction and operating efficiencies

• Efficiency is good for BOTH business and the environment
• Offshore is less carbon intensive than onshore
• Maximize current fleet to minimize carbon footprint

➢ Hybrid power, DP optimization, shore power, hull coatings, route optimization

3. Invest in flexible assets that can support alternative offshore energy

• Offshore wind
• Carbon capture
• Plug and abandonment, decommissioning



Oil and gas vs. offshore wind
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       Offshore Oil & Gas

Offshore Wind

Lack of profitability in offshore wind and supply chain challenges may favor offshore oil and gas projects: 
cohabitation is possible

• Increased activity in all major offshore basins

• Tighter availability of vessels is now driving day rates 
up

• Contract terms improving and charterers asking for 
longer tenor

• Market has become more competitive from a day 
rate, margin perspective

• Very tight market with little vessel availability, 
prompting demand for vessels traditionally serving oil 
and gas

• Recent project cancellations and delays has alleviated 
the pressure, but also reducing near-term pipeline

• Newbuild ordering for C/SOVs continued in 2023, 
while WTIV orders eased back

• Outlook remains very positive



Summary

OSV market trending positively with strong underlying fundamentals, but:

• Uncertainty on the horizon (macroeconomic and geopolitical environment)
• Managing present demand while preparing for long-term sustainability

Energy transition:

• Primary focus to reduce emissions
• Long-term growth opportunity supporting new types of offshore energy

Future: Uncertain timing

• Speed of transition
• Pressure to meet current energy needs
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Thank You
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